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Karen Wiesner is widely published in many areas. The workshop this week is based 

primarily on her latest book on E-publishing. Below is a sampling of her workshop 

outline. 

Karen Wiesner is the best-selling author of three, popular on-going fiction series' 

available from Hard Shell Word Factory http://www.hardshell.com. Her Hard Shell 

novels have been nominated for Romantic Times' 1999 E-Book of the Year, the Frankfurt 

Award http://www.iebaf.org/default.asp and an EPPIE http://www.eclectics.com/epic. 

She is also the author of ELECTRONIC PUBLISHING The Definitive Guide {The Most 

Complete Reference to Non-Subsidy E-Publishing}, a best-selling, Frankfurt and EPPIE 

nominated writer's reference. The 2000 Edition is published by Avid Press, LLC, 

http://www.avidpress.com and will be excerpted in the 2001 Writer's Digest Novel & 

Short Story Market.  

She contributed a story to the Mistletoe Marriages Anthology, published by DiskUs 

Publishing http://www.diskuspublishing.com , which has also been nominated for the 

Frankfurt Award. Her award-winning Inkspot column titled Electronic Publishing Q&A 

http://www.inkspot.com/karen is published monthly. Currently, she's sold another 

nonfiction writer's reference to Avid Press, LLC titled THE PRODUCTIVE WRITER {or 

how to avoid carpal tunnel with all those revisions} (no release date set), 3 more fiction 

novels scheduled for 2000 release, as well as a children's story, THE CODY KNOWS 

CHRONICLES (no release date set.) For more information about Karen's work, visit her 

web site at http://karenwiesner/hypermart.net  

Non-subsidy vs. subsidy publishing: 

Some of you might be wondering what the differences are between traditional publishers 

and electronic publishers. The simple answer is format (in some cases) and distribution. 

There are no other differences. E-books come in download, disk, CD and Print-on-

Demand formats. A huge number of e-publishers are turning to POD because it's so ideal 

to the concept of e-publishing. No warehousing, no middle men. 

In epublishing, we have a variety of types of publishers, just as we do in print publishing: 

1) Full-fledged vanity or subsidy, royalty-paying 

This type of publisher requires up-front fees. Your book won't get published if you don't 

accept them. Don't be confused by the term "self-publisher." 

http://www.hardshell.com/
http://www.iebaf.org/default.asp
http://www.eclectics.com/epic
http://www.avidpress.com/
http://www.diskuspublishing.com/
http://www.inkspot.com/karen
http://karenwiesner/hypermart.net
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Many subsidy publishers call themselves "self-publishers", but it's a deceptive term. 

2) "Cooperative" subsidy, royalty-paying 

This kind of publisher requires no up-front fees to the author; however, they don't provide 

some of the basics free. An author has the choice of paying for these "extra" services (like 

covers or in-depth editing), and whether or not they do them doesn't change an 

acceptance of the book. I advise that authors look at publishers of this kind with a 

scrutinizing eye. 

It's a better alternative than subsidy publishing, but there are many caveats. 

3) Non-subsidy, royalty-paying 

The author pays absolutely no up-front fees whatsoever, no fees at any time. Basics are 

provided free (in-depth editing, covers, all manufacturing and distribution). Please note 

that it's my belief that publishers of this type may or may not pay for copyright and still 

qualify as non-subsidy. Copyright belongs to the author, so it's acceptable, though 

perhaps not exactly ideal, that the responsibility for obtaining what belongs to them rests 

with them. 

I don't agree with subsidy publishing at all and I don't include subsidy publishers in the 

Guide unless they have a deal like established authors aren't charged anything because 

subsidy publishing is *never* a good deal for an author. Most subsidy publishers have 

"bundled packages." Each tier of packaging adds more services-and, of course, a lot more 

fees to what the author ultimately gets. Some of these fees are considerable. Some of the 

lower cost publishers are around $100 for the basic package (usually includes simple 

manufacturing; not including many of the basic services, such as covers and editing). 

Some subsidy publishers "job out" these services, so often you'll pay set-up fees for each 

of the optional services you decide on with each individual company. The high-end 

subsidy publishers charge at least $300 to $500 for basic packages. If you opt to go 

further than basic, you'll be paying well over a $1000. The fees an author is charged are 

inflated-count on that. They have to be because the publisher has to make a profit; 

otherwise there's no incentive to do it at all. So, after using the fee to publish the book, 

anything over that is profit for them. Now, even if they give you 50% royalties (as the 

author I interviewed received), how is this fair to the author? These publishers are not 

taking any risks, every single one of their costs are well-covered and they're taking 30-

50% of the royalties in addition to the profit they make from the initial fee. The only 

person who stands to lose in this situation is the author. 
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With a "cooperative" subsidy publisher, as I said, there are no up-front fees and that's 

good. If the publisher likes your book, they'll offer you a contract. You may have to pay 

if you want a cover, or more than a "basic" cover, or if you feel your book needs more 

editing. These services are not contingent on whether you're published though. Again, 

that's good. But I do still have a couple concerns about this type of publishing. Without a 

nice cover and thorough editing, will your book sell very well? If the book is only 

available in electronic download form, the publisher isn't giving you very much that you 

couldn't do yourself. And if this publisher is not well known, I have to ask why they 

deserve 30-50% of the profits. Their distribution is extremely limited in most cases. The 

publisher who only offers books in download form isn't taking any risk. However, if the 

book is available in disk form and/or print and available in a variety of places, the 

publisher is taking a little more risk than a full-fledged subsidy publisher because they're 

putting something into it without forcing the author to back them in case the venture fails 

or doesn't produce much monetary reward. Both publisher and author stand to make some 

profit and both do promotion in this case. While the book may not be everything they 

hoped for (i.e. without cover or more than a general cover, full editing and/or distribution 

such as having your book in Rocket format), it is an okay start. The publisher here isn't 

taking much, if any, risk. They're asking the author to back them if the book doesn't sell 

well. This is far from ideal, and the author should evaluate whether to move on. I highly 

recommend that authors do as much research as they can when approaching a cooperative 

subsidy publisher, so they know exactly what they get and what they don't with 

publication. 

Non-subsidy, royalty paying e-publishers: An author isn't charged a dime for any of these 

services, up-front or ever, although some e-publishers do leave the copyright registration 

up to their authors. (Also, most e-publishers don't give advances, Library of Congress 

registration or bar codes-I'm not convinced any of these things are absolute musts 

anyway.) The publisher does a great deal of the promotion. If an author going this route 

wants to do additional promotion, this will probably benefit him or her considerably. 

Does the author get any control? Over covers, certainly they do, in varying degrees based 

on the publisher and how successful the author is. The majority of covers are designed 

with the reader in mind. Is it appealing enough to influence the reader in whether or not 

they buy? Depending on the publisher again, most of the covers you'll get from non-

subsidy publishers are very attractive. 

Do the non-subsidy publishers claim their books are selling like hotcakes? E-publishers 

would never claim something like that. They're very frank about the current state of this 

particular medium and the potential in it. Where are the books on sale? Again, depends 

on the publisher. E-books are in bookstores on an individual location basis. With the 
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popularity of POD, I expect that to become more widespread. The majority of ebooks are 

sold on the publisher's web site and through online bookstores, which isn't a lot different 

than on-line subsidy publishers. However, the books put out by non-subsidy publishers 

are generally where the reader can find them. 

The publisher in this venture is taking a huge chunk of the risk involved in the process of 

producing this book. Author risk is very minimal, unless the book bombs completely. 

Both publisher and author stand to profit, though, in some cases considerably. 

Is this worth it? What does an author get from a deal like this? A beautiful book, no loss 

but definitely profit (how much is individual, of course) and a dream come true. This is 

the kind of equality publishing (both publisher and author standing to profit, sharing 

risks) that is the ideal situation for authors. 

Royalties and advances in e-publishing: 

I've listed 130 royalty-paying, non-subsidy e-publishers in the Guide. The number of e-

publisher grows on a daily basis. I'm predicting there will be close 175 in the next 

edition. 

What are the royalties like among epublishers? The variation is between 24% and 80%. 

The standard royalty rate for e-publishers is 30%. That's pretty huge, when you consider 

the average for print publishers is 8%, more or less. A print-published friend of mine says 

she makes about 5 cents per book. That's sad when you think of the passion she puts into 

writing each book, but since an average book sells tens of thousands of copies, she's 

actually making a return. A lot of e-authors don't get that, especially if they don't learn to 

promote aggressively and creatively. 

A few e-publishers pay advances, but it's a mere token in every case. Are advances 

necessary? Well, let's see. The reason for an advance is to give the author something to 

live on in the lapse between contract and book release, which could be anywhere between 

one to three years. An author must then "earn out" that advance before they begin 

collecting royalties. So that advance may have to last them for years! Most e-publishers 

don't have that kind of lapse between contract and release. In the case of new e-

publishers, e-books can be released within weeks or months of contract. Hence, advances 

aren't really necessary in e-publishing. The high royalty rate makes it unnecessary too. 

Authors don't need to earn out an advance and they begin receiving royalties 

immediately--within a month to three months. The potential to make a lot of money is 

definitely there with e-publishing. But we'll talk more about this aspect later. 
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POD is revolutionary, but strangely enough it's how traditional publishing first began. In 

essence, we've come full circle. POD books are printed as they're ordered. Which means 

that there's no need for warehousing of massive quantities of books that may or may not 

ever sell. It benefits both e-publishers and their authors because it's a cheaper alternative 

and it offers an added format. E-publishing is new and while a lot of people are beginning 

to see the potential in it, the audience remains much smaller than that for the traditional 

medium. Therefore we sell more because the reader is offered a choice. POD books come 

in mass market paperbacks, trade-size paperbacks and hard covers. (I've also heard that 

children's books can be any size with POD.) 

I actually talked to a publisher who told me how one of these machines works. The book 

is formatted electronically, and sent to the machine when it's ordered. The book pages are 

printed first, then the cover is printed, then the book is bound. All in one machine and all 

in a matter of *minutes*! The finished product was absolutely gorgeous. Extremely 

professional. Wish I could see one in action.  

buy them. 

Advantages/disadvantages in e-publishing: 

The advantages and disadvantages of e-publishing frequently mesh, so look for caveats to 

several of the points. 

Advantages: 

Turnaround times are much quicker. I've sold books to e-publishers in a matter of 

*hours*, whereas when I submit to a print publisher I plan to wait at least 6 months yet 

usually wait closer to a year. If you submit to a new e-publisher, you'll probably get a 

query for the full mss. or an acceptance/rejection within a couple weeks. The caveat is 

that many established e-publishers (Hard Shell, DiskUs, The Fiction Works, New 

Concepts) now have turnaround times as long as those of traditional publishers. If you 

submit to any of the established e-publishing houses, you may be in for an extremely long 

wait. To handle the overflow, many have closed submissions. Keep in mind that these are 

very small businesses that don't have the manpower to handle submissions similar to 

those a traditional publisher receives. The publishers are working to implement changes 

that should streamline the process for their customers, their authors/potential authors and 

themselves. 
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More contact with editors/publishers. Newer e-publishers--you can expect to work very 

closely on all aspects of preparing your book for publication. Established e-publishers--

same as above. 

Author friendly contracts that are simple to understand (and only a couple pages long.) 

Authors have control of their books. Revisions are usually minimal because an e-

publisher will only buy a book that they feel is close to perfect. No more writing the heart 

of your book to please your editor. No plot restrictions. No character taboos. Fine and 

dandy if you straddle the fence between more than one genre. No word count 

requirements (*any* length goes with e-publishers, long or short; doesn't matter.) 

Novellas are extremely popular in e-publishing. Sometimes they're combined with other 

author novellas or you can submit a series of novellas to be put together. 

The shrinking shelf space crisis that so prevades the traditional market simply doesn't 

exist in e-publishing. While e-publishers are very interested in making their individual 

authors into bestsellers, they continue to buy quality stories from brand new and "midlist" 

authors. 

Bonus advantages to e-publishing: 

 Agents are completely unnecessary to sell an e-book (so that 15% of your 

royalties goes directly into your pocket instead of someone else's.)  

 Contracts can be negotiated *easily* in e-publishing, no need of an agent or a 

lawyer.  

 No pen names unless you want one.  

 No title changes unless the publisher already has one with that name.  

 Book covers are done to your specifications--or you can do it yourself if you're an 

artist (subject to publisher approval.)  

 E-publishers don't try to "own" their authors. Authors are free to submit anywhere 

else. Exclusive contracts are on a book-by-book basis instead of for the length of 

your career with that publisher.  

 Your books are available anywhere in the world--none of those confusing 

"foreign rights" issues.  

 Your books are available 24 hours a day. The reader never has to leave their 

computer to browse, buy and receive their books.  

 Your books are available--quite possibly--forever. (But e-contracts are easily 

broken if you'd rather take it elsewhere.) This means that you'll be getting 
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royalties on them for a lot longer, which means if your first and second books 

don't do well but your third does, readers have easy access to your backlist.  

 E-authors have more opportunity to become bestsellers because there are no time 

limits. Think about this: If your book published by a traditional publisher doesn't 

sell well, you're judged on that. It affects your next advance, your relationship 

with the publisher and your probability of being published again by them. I've 

heard of far too many print authors being blackballed by their publishers because 

they're "midlist." E-authors aren't penalized in that way. If they've written a great 

book, their publisher will accept it. If their books don't sell well, it isn't 

necessarily a reflection on the author so much as on a slow-growing medium.  

Disadvantages: 

As I said early, my first e-book came out in 1998. At that time, there were so many 

disadvantages to the industry, it wasn't funny. And the advantages were sparse. I can list 

2 major disadvantages at this time: 

 There isn't a heck of a lot of money in e-publishing RIGHT NOW. The potential 

for a lot of money is definitely there. We can sell faster, we can have our books 

come out sooner, we can sell to more than one publisher. We can have money 

coming in constantly if we're prolific. But the market is small right now. We don't 

have the potential fans that print authors have to sell our books because e-books 

are just becoming popular though not common. The average number of books an 

e-author sells of one title per year is probably around 200. If you have a lot of 

books out there, with a variety of publishers, and you promote aggressively and 

creatively that figure can be much higher. A handful of authors are selling more 

than 5000 per title and making 4 to 5 figures, but right now that's rare. I will tell 

you this though: my royalties from my first check in 1998 to my first in 1999 

increased 700%. I expect that percentage to increase rapidly in the future too. I 

heard that less than 5% of authors actually are able to make a living from writing, 

so I think we just need to be patient.  

 Promotion isn't a question in e-publishing. It's an absolute requirement. You don't 

promote, you don't sell a single copy--that's the literal truth. We'll talk more about 

how to promote e-books effectively later.  

Promotions 

E-author promotion is a whole new ballgame, especially if you're coming at it from the 

prospective of a traditional author trying to market an electronic book. You really do 
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have to re-learn or expand your former methods in that case. But the methods we're going 

to talk about will work well for marketing a traditional book too. 

The first thing you have to know about promotion in the e-publishing medium is that 

you're going to have to go about selling your book a little backwards. First you have to 

sell your audience on the idea of electronic publishing (obviously in the traditional world, 

an author doesn't even have to think about selling their audience on the idea of reading a 

print book, nor do they need to!) Only when the customer has been sold on e-publishing 

can you sell them on the idea of buying *your* electronic books. There's no way around 

that, not for a good 5 to 10 years anyway. Consider yourself a true pioneer! 

Promotion Attitudes: 

Before you can actually jump in there and start promoting your e-book, you have to have 

the right philosophy. There are four steps to going into promotion with the right attitude: 

1. Know your topic. No-brainer, right? If you don't know anything about electronic 

publishing, how will you sell anybody on the idea of buying your book? You 

can't. So do your homework. (Buy my book! ; )) Learn enough about e-publishing 

that you can talk about it with an intelligent ease.  

2. Believe in yourself and your books. Another no-brainer yet so many authors don't. 

You wrote a great book, didn't you? Then be proud of yourself and be confident 

enough to tell everyone you come in contact with that it's worth buying. Your 

attitude about your own book will either sell your book or repel people. A 

humble, flustered, embarrassed author doesn't bring anything except pity. 

Confidence is contagious; it charms readers, hopefully right out of their 

pocketbooks, yet they walk away feeling giddy and well-invested instead of 

cheated.  

3. Believe in the medium. Believe it or not, I've met countless electronically 

published authors who've never read an e-book. I personally can't imagine a more 

shameful situation. How can you promote your e-book if you've never read an e-

book? You'll look pretty silly saying "I've never read an e-book either. I don't 

know if they're worth anyone's time or money." So do yourself and your publisher 

a favor--reconcile yourself with the medium before you submit or sign a contract. 

Feel confident saying "Hey, e-books are just as good as any print book and I 

know that for a fact!" Educating yourself about the medium should do the trick.  

4. Start small and work up. Don't make your first promotion a televised interview on 

the world's most watched show. Why shoot yourself in the foot that way? Start 

small. An on-line interview. Maybe a live chat after that. A low pressure speaking 
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engagement like your small, local writer's group where you've been a member 

forever and you're comfortable with your audience. Work up to the more 

intimidating promotions. After awhile, you'll gain confidence. Expect to be 

nervous, but combat it by being prepared.  

#1 e-author means of promotion...Hands down, a web page. Any e-author with more than 

one e-book available should and must have an personal web page if they want to become 

successful. The web page is the heart of every single promotion you do, be it on or off 

line because this is the place you'll send everyone to to find out more information about 

you, how and why to order your books. Imagine it like a spider web. Any promotion you 

do beyond this is another strand of that web. Spider webs are extremely sticky. Anything 

that comes near them doesn't get away easily. That "stickiness" is the intrigue of you as 

an author. Give them a reason to not want to escape the web you're weaving. Traditional 

authors can benefit greatly from using this method to promote too and you'll definitely 

increase your sales by having a web page because your audience range has expanded 

considerably. 

How do you weave the web? In both on-line and off-line venues. Don't limit yourself to 

one because you'll be leaving out a huge number of potential readers either way. 

Here's a short list of extremely effective ways to promote on-line: 

 Interviews  

 Live chats (my personal favorite, and I feel my most effective)  

 Listservs like this one, message and bulletin boards, forums  

 Reviews  

 Your own cyber-newsletter (mine is called Karen's Quill, housed at egroups)  

 Contests/special events (for the release of a new book, new series, completion of a 

series; sales with the cooperation of your publisher--buy one, get one free, buy 

books 2-4 of the series and get book 1 free, etc.)  

 Speaker at on-line writers' conferences  

 E-serials  

 Press releases  

 Write a column on an interesting topic (like e-publishing)  

Here's a short list of effective ways to promote off-line: 

 Sampler disks  

 Excerpt brochures  
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 Co-op trade ads  

 Reviews  

 Interviews  

 Keeping a mailing list of your fans and those interested in hearing about your new 

releases  

 Your own newsletter, sent to your mailing list in hard copy form  

 Speaker at a live conference  

 Goodie tables at conferences, whether or not you're attending that conference 

personally  

 Press releases  

Four final comments on effective promotion: 

1. Publishing is a business. The publisher promotes the business to bring new 

readers in. The authors promote themselves to direct the reader to their books 

specifically. Teamwork is essential when it comes to promotion, especially in e-

publishing. We need to work together and cheer the successes of other authors 

and not resent them if our publishers promote them instead of us. Traffic to the 

publishers web site increases the chance that readers will find your book too, even 

if they came for someone else's. Your time will come.  

2. Royalty checks have a way of sapping all the faith out of a lot of e-authors. I find 

myself going around bolstering that faith again in countless authors quite a bit 

during those times. Remember, you're a pioneer in a new medium. It's hard to put 

all your blood, sweat and tears into something and not get a great financial return 

on it. But, as Sally said, we build our readership one customer at a time. Be 

creative in your promotion if you find that the things you're currently doing don't 

seem to be making much impact. Forge ahead because the future looks very bright 

for all of us in this medium.  

3. Schedule time to write and time to market. Authors who write and never promote 

are extremely disappointed come payday. Authors who market without 

writing having nothing to offer the fans they amass by way of a second offering. 

Schedule intelligently.  

4. Success should never be judged by financial rewards or benefits. There's so much 

more to it than that. The true measure of success is being proud of yourself for 

your accomplishments. That's what you're going to look back on at the end of 

your life and value above all. Money is fleeting and popularity is fickle. Personal 

accomplishment lasts forever. But that doesn't mean idleness. Your ambition 

should allow you to be content with what you've done but eager to continue 

onward and upward.  
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I would also like to add that the Guide includes a huge section of promotion, much of 

what I've put here expanded considerably, including the following: 

 Promotion Attitudes  

 Promotion Actions  

 The Web Page  

 Weaving the Web (8 ways to weave the web, 35 promotion potpourri ideas, 29 

miscellaneous author promotion contributions)  

 Top 5 Most Asked Questions About E-book Promotion  

 List of Resources to Learn More About Promotion  

 Example of a Press Release  

 Example of a Press Kit  

 List of Web Sites for Promotion (300 links)  

 Search Engine URLs  

 Electronic Publishing Resource List  

Remember, if you'd like a free preview demo (zipped HTML format) of the Guide, send 

an e-mail to kwiesner@cuttingedge.com with "EPTDG PREVIEW DEMO" in the subject 

line. 

Today, on the last day of this workshop, let's talk about some of the myths about e-

publishing and what the facts are: 

Myth: E-publishing is vanity publishing. 

Fact: A vanity publisher, or subsidy publisher, produces a book for authors willing to pay 

some, most, or even all of the costs (inflated) associated with production, marketing and 

distribution. Subsidy publishers often offer royalty contracts, but bookstores are wary of 

stocking books of this type. So, not only will an author pay for book production and 

distribution, but will most likely do the majority of the marketing themselves. Subsidy 

publishers have nothing to lose; the authors take all the risks. 

A reputable e-publisher requires absolutely no fees-up-front or ever-from its authors. 

They pay generous royalty rates, as well as doing aggressive marketing. Authors and e-

publishers share the risks, but the publisher almost always takes the brunt of it. 

Myth: It doesn't cost a dime to produce an e-book, so how can e-publishers justify taking 

X amount of royalties?  



Electronic Publishing                                       Karen Wiesner, May 2003 

P a g e  | 12 

From the Heart Romance Writers is chapter #177 of the  

Romance Writers of America®. 

 

Copyright (c) 2001-2013, From the Heart Romance Writers. All rights reserved. 

Do not copy any images or text without permission. 

 

Fact: Bonnee Pierson, co-publisher at Dreams Unlimited, says, "...the misconception that 

setting up an Internet business is free only compounds the myth that e-books are of poor 

quality. After all, if you can set the business up for nothing, then everything is profit and 

who cares if you're selling quality books, right? But if people realize that it does take an 

investment to set up a business (and lots of time), they just might realize that a large 

number of us aren't going to toss away our time and money on poor quality. 

"Unknown to most people, we also have investments. Yes, it may not be in an individual 

book, but I buy disks and packaging materials by the hundreds-an investment that's 

flexible and can be used on any book, but an investment nonetheless. We have to pay for 

web space and we've invested literally thousands in programs. Some work and some 

don't, but we invest that money in the hopes to make a return and, somehow, streamline 

the process not just for you, but also for ourselves. We rent Web space. We pay for our 

Internet time.and we invest copious amounts of time into each manuscript. It's not just the 

reading and the editing. It's the formatting and coding, translating and graphics, time 

spent in advertising, money spent in print copies for reviews and the shipping costs to get 

them to the reviewers. And, eventually, ads in magazines like Romantic Times." 

Check out my article which has an in-depth look at this myth, with information gathering 

from numerous e-publishing sources: 

http://www.inkspot.com/karen/archives/0009.html 

Myth: E-books aren't edited. 

Fact: E-books are edited! E-authors do revisions just like traditional authors do. They 

may or may not have to do extensive revisions-because e-publishers accept only quality, 

nearly flawless manuscripts, and believe in retaining an author's vision, but the process is 

almost exactly like that of a traditional publisher. 

More information about this at http://www.inkspot.com/karen/archives/0007.html 

Myth: Electronic publishing is a flash-in-the-pan trend. 

Fact: Some amazing statistics: 

 100 million people in the USA have Internet access (one-half of the adult U.S. 

population), up from 65 million at mid-1998. International Data Corporation said 

it expects the number of U.S. Internet users to grow to 177 million by the end of 

http://www.inkspot.com/karen/archives/0009.html
http://www.inkspot.com/karen/archives/0007.html
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2003. [November 1999, Nielson Media Research and NetRatings 

http://news.cnet.com/news/0-1005-200-1433825.html?dtn.head]  

 221 million people world-wide have Internet access. [Global Internet Statistics 

http://www.glreach.com/globstats/index.html]  

 Books are the most common on-line purchase. [CDB Research & Consulting, 

1999 http://www.cdbresearch.com]  

 Five years after the net began evolving into a viable commercial enterprise, the 50 

millionth American surfed online. It took radio 38 years, TV 13 years, cable TV 

10 years to reach the coveted 50-million mark. It's estimated that the net grows by 

one new user every 1.67 seconds. [Morgan Stanley eStats/eMarketer 

http://www.emarketer.com]  

Myth: I can't get e-books at my local bookstore. 

Fact: All books, including most electronic books, have an ISBN (International Standard 

Book Number). The place to get an ISBN is R.R. Bowker's Books In Print 

http://www.bowker.com/. Every book with an ISBN is registered in Books In Print. Most, 

if not all, bookstores have access to the Books In Print database. Since most e-books also 

have ISBN's registered with Books In Print, bookstores most certainly have the capability 

of ordering any book registered in Books In Print (provided that the store has access to 

the most current version). Bookstores themselves may not realize this. So it's really not a 

question of whether or not bookstores can order e-books, but whether or not they will 

order them. If enough people barrage their local bookstores, the stores should not only 

become willing to order electronic books more readily, but may also start stocking them 

on their shelves. 

The Guide lists many more myths and facts. 

It's amazing how many e-publishers are coming out of the woodwork. Almost 30 new 

ones have emerged since July 2000. It's getting hard to keep up with them all. 

I do recommend going with new e-publishers on first submissions. It makes sense. 

They're wide open, looking for great manuscripts from great new authors. You're a new 

author, wide open to the possibilities, looking for the chance to get your work in where 

they may be more open to brand new authors. Yes, it'll mean more "growing together", 

searching for a readership and figuring out the whole process, but that's not necessarily a 

bad thing. You get one-on-one contact with your publisher and/or editor and your 

questions get immediate answers. You're a team. It can be frustrating waiting endless to 

hear anything either about a submission or an upcoming release, the way you may have to 

http://news.cnet.com/news/0-1005-200-1433825.html?dtn.head
http://www.glreach.com/globstats/index.html
http://www.cdbresearch.com/
http://www.emarketer.com/
http://www.bowker.com/
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with a more established publisher. On the other hand, established publishers are right 

there in the public eye and probably get more sales for it. They have a proven track 

record of bestsellers, award nominated and winning books. There are compromises on 

either side. However, don't necessarily look at one e-publisher as the only one you'll ever 

have. It makes a lot of sense to have your books with a variety of e-publishers. Selling a 

first book to a new publisher will open doors for you. 

How do you determine if the e-publisher is reputable? Here are my suggestions: 

 If they currently have one or two other authors in their catalog, talk to those 

authors. Find out what you can about this publisher. Determine the negatives, if 

there are any, before you commit to anything. As I said earlier, do your 

homework in all ways about that publisher.  

 If you're in or on a e-writer group or list (especially EPIC 

http://www.eclectics.com/epic or e-authors http://www.egroups.com/group/e-

authors), post to the list looking for any information about the publisher.  

 Join a group or list like EPIC or e-authors. You'll find them invaluable sources of 

information on any topic in publishing.  

 Very, very important here: Even if this publisher seems great and you build what 

appears to be a great friendship with them, never offer your work free or a "work-

for-hire" project to them. In a year or two, after you've seen this publisher in 

action, if you feel you can trust them, then go with your instincts on those subjects 

(though I'd never recommend selling your book as a work-for-hire; that's 

definitely shooting yourself in the foot unless they give you a whole heck of a lot 

of money!) I've heard some horror stories about authors becoming friends with 

publishers, trying to help the publisher get set up by offering them a story free and 

then getting screwed royally in the deal because they've signed away all rights to 

their own work.  

 If anything at all in the contract stands out to you as wrong or makes you uneasy, 

don't sign that contract. Walk away and look elsewhere.  

 If the publisher doesn't offer a sample contract on-line, ask them for a print copy 

of it before you agree to anything. Read it very carefully.  

 If the publisher requires any money from you (outside of asking you to pay for 

your own copyright), walk away. I mean requires, as in if you don't agree you 

don't get published. Some e-publishers looking into POD contracts will ask 

authors to pay for the set up fee, which could be anywhere from $25 to $100. 

However, the author is free to turn down POD options. Electronic publications is 

still free.  

http://www.eclectics.com/epic
http://www.egroups.com/group/e-authors
http://www.egroups.com/group/e-authors
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 Talk to me if you have questions about specific e-publishers. I'm available to all 

authors in this way, via my Inkspot column http://www.inkspot.com/karen. While 

I won't promise I know every e-publisher in existence, I have talked to hundreds 

of them. I've also talked to countless authors. I'll tell you what I know, what I've 

heard and give you advice. The final decision will rest with you.  

 Check the Preditors & Editors web site 

http://www.sfwa.org/prededitors/peba.htm. It includes a huge list of publishers 

and which ones to watch out for. Most writer's organizations have a service to 

give authors information about existing publishers. I'm pretty sure RWA has 

something like that, but I doubt it includes electronic publishers.  

 Check out the Guide. It includes in-depth interviews with many of the e-

publishers included in the book. I think reading the interviews will give you a 

sense of what the publisher is about and areas that you might want to be wary 

about.  

 

http://www.inkspot.com/karen
http://www.sfwa.org/prededitors/peba.htm

