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Presenter: Terry Spear 
 
Course Description: 
 

Rejections are part of the publication process, even after the author has 
been published.  I will share with you how to handle the rejection blues, 
and discuss which rejections might even give you the help you need to 
get your treasured manuscript published. Turn those rejected 
manuscripts into cash, and have the last laugh!!! 

 
About the Instructor: 
 

Terry Spear is a multi-published author despite having a very thick file of 
rejection letters.  She’s the author of KILLING THE BLOODLUST and the 
anthology shorts: SEDUCING THE HUNTRESS, VAMPIRIC CALLING, and 
GODDESS IN TRAINING.  She has three books coming out in 2006: 
WINNING THE HIGHLANDER’S HEART, GHOSTLY LIAISONS, and 
HUNTRESS FOR HIRE and another scheduled for 2007, THE VAMPIRE…IN 
MY DREAMS.  She also writes nonfiction for numerous genealogy, WWII, 
teen, and family magazines, and has had romantic fiction published in 
romance magazines. 
 

INTRODUCTION 
 
Welcome to my workshop on how to deal with Feeling Rejected!?! 
 
Even the biggest most successful writers were rejected not once, not twice 
but tons of times. Now is this to say that Grisham who had to self-publish 
and sell out of the trunk of his car wasn't a wonderful writer? He only got a 
break because a friend of his had a friend who made movies. Once the film 
producer wanted the book, Grisham was able to sell his book to a book 
publisher. So, does that mean he didn’t have a great book because agents 
and editors rejected him before this? 
 
Then there's Tom Clancy who had his start with a small naval publishing 
company, because the big houses wouldn't touch his work—afraid he didn’t 
know enough about the Navy because he’d never belonged and the stuff he 
wrote might be too controversial. Also, Lemony Snicket's work was rejected 
over and over and over again. And even Gone with the Wind because her 
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heroine was too nasty!!! None of these successes were rejected once, but 
many, many times!!! Stephen King threw Carrie in the trash. His wife dished 
it out and made him submit it again. Dr. Seuss’s work was considered too 
nonsensical. Rowling’s was told what kids wanted to read about witches? 
One lady had a great idea for a quilt book. She’d researched the market—
there were none at all at the time. She made quilts, attended quilt shows all 
over the U.S., participated in quilt contests and had won several, and she 
knew there was a market for it. What did the NY publishers tell her? Nope, 
no one would buy them. 
 
So she finally self-published and sold at all the shows, sold at quilt shops, 
sold at crafts stores, sold to sewing departments—and when she’d sold 
around 100,000, the NY publishers were finally interested enough in 
publishing her second book. 
 
The point is even the greats were rejected. Not once, not twice. But dozens 
and dozens of times. Maybe our work will even be as great. Maybe our 
names will be a household word. 
 
It also goes to show that no one should throw out their earlier works!!! You 
never know how a revision or a future market might be more receptive. Or 
when the right agent or editor or might give us the break we need! 
Sometimes, it doesn’t mean our work isn’t good enough, but that the editors 
or agents just don’t want to take a risk! 
 
Here is the outline for the class again, and today we will talk about Risks and 
Taking One Step at a Time. 
 
Rejection Workshop Outline: 
 
 1. Risks 

 2. Take One Step at a Time 

 3. Opportunity 

 4. Advantage of Adversity 

 5. Commitment/Persever ance 

 v 6. Courage 

 7. Set Goals 

 8. Doubts and Uncertainties 
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1. RISK 
 
Life is a risk. –Diane Von Furstenberg 
 
Sending a query or manuscript to an agent or editor means risking a 
rejection. But it also means a possible acceptance. 
 
Without accepting that risk, without taking that chance, that manuscript has 
no chance. It will lie forever in some box in a closet, under a bed, or on a 
disc or hard drive forever neglected. Except for perhaps if family and friends 
and maybe a critique partner or two chanced to read it, it will never see the 
light of day. 
 
Life is risk. What is the worse that can happen? A really nasty rejection 
letter. Yet most are nothing more than over-worked editor and agent form 
letter rejections. Nothing personal. 
 
You’ve worked months, maybe years on the book. It’s time to take a chance 
and send it out there. 
 
Rejections will happen even after you’ve been published. But without taking 
a risk, there can be no CALL!!! 
 
Examples: 
Taking the risk: 
 
My first vampire book was only submitted a couple of places. At one it sat on 
the editor's desk for two years without comment. At the other it was 
rejected by an editor who had a problem with my heroine being willing to let 
a vampire bite her, but not go to bed with him. She thought they were 
equally intimate acts. 
 
Which I guess means wet nurses and prostitutes are in the same kind of 
business. 
 
Anyway Raelene liked it, so All Night Inn is a Cerridwen Press book, won the 
2006 EPPIE for best Fantasy/Paranormal Romance, and is a PRISM finalist in 
light paranormal. Not too shabby.---Cheers, Janet/Cricket 
 
I was a Golden Heart winner some years ago and Harlequin had me revise 
the manuscript a couple of times. I knew this was it. My first published book. 
It wasn’t, and for years I didn’t write. Big mistake. But when I went back to 
writing, I eventually accumulated over a 100 rejections. One was really 
bizarre. The editor rejected with a form letter rejection. A couple of weeks 
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later I received another rejection for the same book though I’d only sent it in 
once. This time she asked to see other works. In another case, I got a 
rejection of the paper version of a short story sent to a magazine. A week 
later, I got an acceptance for the same short story I had to send in by email. 
I really didn’t believe I’d truly sold it until I had the contract in hand. After 
all those rejections, I finally landed a really reputable agent who is now 
sending my current book to the big houses. --Anon writer friend 
 
Please feel free to share your responses with the group! Thanks! 
 
Discussion: 
 
Exercise 1. Do you have a manuscript you are having difficulty sending for 
fear of rejection? Why? What stops you from submitting or resubmitting a 
manuscript? 
 
[Fear of the unknown can stop me. I do my research and find an agent who 
says they like the kinds of work I write. But, does he or she really? In one 
case, I submitted a vampire young adult. The agent said she loved 
paranormal young adults. But when she got the query she said she hated 
vampire stories. When I was watching ghost stories with my daughter all 
day yesterday, I realized it’s not what we can deal with that’s scary…it’s the 
unknown that we have no control over that really is frightening. So to get 
that call, we have to brave the fear and take the risk! ] 
 
Exercise 2. When you have risked querying, what was the worst rejection 
you ever received? 
 
[I tell myself what is the worst that can ever happen to me? They can boil 
me in oil?] 
 
Exercise 3. Have you tried sending the manuscript out again? 
 
[I’m soooo guilty of this. Send it out to ten agents. A few bites. All rejections 
in the end. I give up. Write something new. I never throw out a manuscript. 
But am I as persistent with my mss as some of the big authors have been? 
Have I given my mss enough of a chance? Have I revised it enough? Had 
another pair of eyes look at it? Persevered enough? Don’t let the rejections 
make you doubt yourself!!! You are a writer. You can do it. You wouldn’t be 
taking writer’s workshops unless you were. You wouldn’t be writing and 
submitting or belong to RWA chapters. You wouldn’t be here. Reach for the 
dream. You will succeed if you keep on writing, revising, and submitting.] 
 
Take the risk!!!  
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2. TAKE ONE STEP AT A TIME 
 
We must not…ignore the small daily differences we can make which, over 
time, add up to big differences that we often cannot forsee. –Marian Write 
Edelman 
 
Let us then be up and doing, 
With a heart for any fate, 
Still achieving, still pursuing, 
Learning to labor and to wait. –Henry Wadsworth Longfellow 
 
Sometimes when I’ve had an overwhelming number of rejections, or a 
particularly disappointing one—full request, revision request, sorry, no—I 
have to take a step back and breathe deeply, clean up my desk, do the 
dishes, vacuum the neglected carpet, and give it all up. But never for long!!! 
Who wants to do all that housework instead of writing??? 
 
And then when I’m ready, I try to pick up the pieces. What to do first? 
 
1. Edit a rejected manuscript?  
 
[Absolutely! Every time I get a request, I check over the manuscript and 
make sure it’s the best it can be. Did I have enough emotion? Did every 
scene move the story forward? Is there too much narration, not enough 
dialogue, not enough action? Is there enough conflict, good enough 
motivation? Are the characters’ goals shown adequately, are they substantial 
enough, important enough to warrant a book? Would a reader sympathize 
with my characters? Who cares about their story? When I have a riveting 
scene, do I end it too quickly? Do I have enough twists and turns in the 
story that keeps the reader intrigued? These are just some of the things I 
ask myself during revisions.] 
 
2. Send out some more queries?  
 
[Definitely! !! Just because one agent doesn’t like vampire YAs, does not 
mean they all don’t. Just because one editor doesn’t like your voice, doesn’t 
mean no one will. One thing most famous authors have in common is they 
had lots and lots of rejections. What if they stopped at 15, 20, 30? We 
wouldn’t be enjoying their great books today. So yep, keep querying. Never 
give up.] 
 
3. Edit said queries?  
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[Yes siree, Bob! I sent a query to Avon…no dice. I sent a new one, different 
editor, wrote a two-page synopsis this time, got a full request. So yes, 
sometimes editing a query is all it takes!] 
 
4. Start on a new project?  
 
[Yep, I do this all the time! Sure, you have to finish a project to sell a 
project, unless you’ve sold and can do so on proposal, but even if you are 
selling on proposal, starting a new interesting project can take you out of 
the rejection doldrums and give you a new mss to pitch too!] 
 
5. Finish a new project?  
 
[Yes, like I said before, oftentimes you have to have a finished mss before 
an agent or editor wants to see it. Besides, writing another mss hones your 
writing skill, so why not write another one while you’re still trying to sell the 
others? The more you have out there, the less the rejections hurt because 
you know, this one will be the winner. If not, the next one will!!! And once 
that happens, you can sell all the old ones too!] 
 
6. Write something completely different—instead of romance, do a how to 
article, or one on writing, or one on nostalgia, or a true-life confessional?  
 
[No question about it!!! When I was in a novel-writing slump, I wrote my 
father’s WWII story and sold it. It was my first sale ever!!! And it took me 
out of the slump. I went on to publish in several magazines before I went 
back to the love of my life—novel writing. But I still write for magazines 
because the stories are shorter, pay me, and I don’t have to promote them. 
They help me to write tightly and they verify I’m a published author!] 
 
7. Work on my writing web page?  
 
[Yes! How many don’t have web pages already???? Even before you are 
published, it doesn’t hurt to set up a web page. You’re a writer, right? So 
make your name known from the get go. If you want to use a pen name, go 
ahead and get it established now. What can you put on your web page? A 
photo, a bit of a bio, your interests, your commitment to writing. In fact, 
having one helps to validate being a writer. I am a writer. I may not be 
published, but I am a writer. Then as you begin to final in contests, belong 
to chapters, get published, add these to your website! Also, keep it updated! 
There’s nothing worse than going to a site where links don’t work, or it’s 
been updated 2 years ago!☺] 
 
8. Writing a blog?  
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[I just started mine and I was really afraid I wouldn’t have time to work on 
one with everything else I do, but it’s been fun and I figure as much time as 
I spend answering emails, I could write a short paragraph daily. Even if 
you’re not published yet, they’re great for a sort of journaling, a way to write 
when you don’t feel like writing on a novel…maybe a way to jumpstart your 
day. It’s still writing, so it counts!!] 
 
9. Promote some other work I already have out there? [Once you’re 
published, you no longer have the luxury of just writing new stories. Now 
you have to promote your work also.  So when the rejections come in, 
sometimes it helps to step away from them and work on promoting the work 
you have published…reaffirmin g that yes, your work is great!!! And you’ll 
get more published soon.] 
 
10. Judge a contest? [I love judging contests, helping others to reach their 
dreams, learning what doesn’t work and what does…writing and learning to 
write well is an ongoing process.] 
 
11. Submit to a contest? [I’m not a big advocate of contests that cost 
because so few agents/editors actually request finaled mss from them, BUT, 
sometimes comments by judges can make an individual see the light. And if 
you final, it’s great to add to query letters and your webpage. Also, there is 
the chance that an agent or editor will request and buy. When looking for 
contests, make sure the editor or agent is someone you are really interested 
in.] 
 
So you see, there are tons of things I can do that are still writing related 
that can get me motivated to get back out there with my manuscripts. But 
take it a step at a time. 
 
First, my contract for my Medallion YA books were cancelled as were all 
authors who had scheduled release dates after August. After two years of 
promoting my books, I find I have to sell them again. So, what do I do? The 
smart thing, right? 
 
First, I revise them. 
 
I said the smart thing, right? Well, not me. I jumped in and queried agents 
first. Heck, why bother to revise the whole darn thing if no one’s interested 
in seeing it, methinks. And you guessed it! An agent requested not the 
partial, but the full of one of them. 
 
So, yes, take one step at a time, but get them in the right order.☺ 
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Discussion: 
 
Exercise 4. Have you been in limbo, not knowing what to do after a 
rejection? What did you do to finally dig yourself out of the hole and get 
back to work? 
 
Exercise 5. Whether you’ve been there or not, give us some examples of 
what you do or could do when you can’t work on the manuscript for a while. 

 
 
3. OPPORTUNITY 
 
When one door closes, another opens. But we often look so long and so 
regretfully upon the closed door that we do not see the one which has 
opened for us. –Helen Keller 
 
Often new lines can give us opportunities we might not have had otherwise. 
I hadn’t considered even writing young adult books until I saw Dorchester’s 
Smooch line come into existence. I thought they’re shorter, I loved reading 
some of my daughter’s young adult books, I can do that. So I wrote a couple 
of books and sent them off. They took so long in responding, I looked for 
other places to send them. At the time, Medallion had begun a young adult 
line, sold one book, and closed the line to submissions. But I watched, and I 
waited, and when they finally opened the line to submissions again, I sent 
the two book partials. Within a month I had the request for the full for both, 
and within another month I had sold them both. Happily, I sent a letter to 
Dorchester saying the books had sold, please withdraw them from 
consideration. A year and half later, I get the books back with a rejection 
note saying the line is closed. Uhm, I said my books were no longer 
available to sell.  
 
Then, of course, only two months before the first of mine is to be published, 
Medallion closes their YA line too. Argh. But, it shows that when the 
opportunity presented itself, I was right there at the beginning, ready, and 
willing. And I sold. And I got to keep the advances! Which was something at 
least!  
 
I also sent to Luna’s line, and though my stories had too much romance, I 
was able to send a couple of fulls. In fact, most lines that are brand new 
allow the author to send the fulls. One time opportunity. Once they have 
authors lined up, the opportunity is gone. So watch for the opportunity 
whenever they’re available and don’t get too hung up over what has been 
lost. I also sent to Flipside, and the senior editor over Luna was also 
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handling Flipside. She asked to see fulls of two more manuscripts because 
she liked my voice. I also tried Tor and Bombshell. It doesn’t matter that I 
didn’t make it, well, of course it does, but what mattered more was that I 
made the effort when the opportunities presented themselves. Next came 
along, several inspirational lines opened up, and Silhouette’s Nocturne line is 
a new paranormal kid on the block. 
 
A great example an author sent to me concerning her rejections and making 
use of a new opportunity: 
 
“…The Challenge was the first book I ever wrote. Every publisher in NY 
rejected it the sexy, paranormal romance set in the future. I rewrote it. They 
all rejected it again. 10 years later, Tor published The Challenge. It was my 
38th book published.”  - Susan Kearney  
 
Which teaches us, don’t get rid of your earlier stories!!! Who knows when a 
new opportunity might become available that will give our stories a new 
chance at publication! 
 
Discussion:  
Exercise 6. Have you seen opportunities to submit and done so?  
Exercise 7. Have you seen opportunities, wanted to submit, but didn’t 
bother? Why?  
 
I’ve heard that some writers don’t like to submit until there’s a book from 
the new line to read. But what if what you write is what they’re looking for? 
What if you wait too long and they’ve already met their quota? Maybe it’s 
not something you think you can write, but then you give it a shot and find 
out it’s what you excel at? Whenever opportunities arise, take a chance 
when you can!  
 
In the eclectic workshop I just gave, I challenged my students to submit a 
story to a short story publication. None of us had done this before and for 
me, I always write happily-ever-after stories. This was a real change for me 
and it’s motivated me to do some more.  
 
Branch out, challenge yourself, you never know what you might find that 
could be your real writing niche.  
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4. THE ADVANTAGE OF ADVERSITY 
 
Necessity is the mother of “taking chances.” --Mark Twain 
 
Not only am I sending out writing stuff and taking chances at receiving more 
rejections from magazine stories to novels, from editors to agents, but I’m 
also applying for jobs. Now, after awhile, I want to say, “Enough!!!” I don’t 
want to hear anything negative anymore. I don’t want to go to the mailbox 
and find one more rejection. My daughter reads my mail first and tries to 
soften the blow by telling me the editor or agents are all idiots.  
 
They aren’t. But it gives me a smile when my daughter tries to protect my 
feelings. The first time she’d gotten the mail with a rejection in it, she told 
me I didn’t need to see it and threw it out. I rescued it because it’s 
important for me to keep them.   
 
Is it necessary that we do this to ourselves? That we send out our works to 
be rejected over and over again? Yes, if we want to be published. So then 
necessity is the mother of “taking chances.”  
 
Do I need a job? Yes, so again, if I want one badly enough, I will have to 
suffer the rejections there too. 
 
 Jennifer Jackson had an interesting note from an agent’s perspective 
concerning rejections.  http://arcaedia.livejournal.com/99480.html 
 
Here's another for instance, an agent said the story was great but it needed 
a lot of revision. She didn't have time for it. So she passed. The author sent 
it to another agent who loved it and snapped it right up. She worked with 
her and they sold to a big pub…the story was great! The author needed a 
little coaching. And one agent was willing to do that for her.  
 
I just read this: Are you aware that for every 12,000 children's picture book 
manuscripts submitted only about 3 get published? The odds are 4,000 to 
one that your manuscript will ever get into book form, and those are 
tremendous odds. Writing romance books have such better odds so it made 
me feel a little better that I’m not writing in the picture book genre!!!   
 
Discussion:  
 
Exercise 8. Do you feel the necessity to tell your story? Why?  
Exercise 9. Why wouldn’t it be easier to just give it all up?  
Exercise 10. Do you write because you’re driven?  
Exercise 11. This reminds me of how you must write your character’s goals. 
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What drives them to reach their goal?  
Exercise 12. Can they live without it?  
Exercise 13. Do they have to sacrifice to reach it? 
 
And that’s what we have to do…if we want it badly enough. We have to 
sacrifice time, money, our sanity sometimes, if we want to get there too.  
Some are fortunate enough to make it without much sacrifice. That’s 
wonderful. But for those who have to work at it, we can and we will and we’ll 
make it too. 
 
 
5. COMMITMENT/PERSEVER ANCE 
 
We conquer by continuing. –George Matheson 
 
If you aren’t going all the way, why go at all? --Joe Namath 
 
True, true, true. If you want to stay in this business, you have to make a 
commitment and choose to persevere. 
 
Here are some cases of authors who did just that: 
 
“I do have a manuscript that was rejected numerous times—including receiving a rejection 
on my birthday—before it found a home. It took years, but I believed in the story so I didn't 
give up. It's really important to believe in your story and your characters. 
 
You Belong To Me was rejected by several agents and publishing houses—including Avon, 
Harlequin, St. Martin's and Bantam—before finding a home with Kensington. It will be 
released November 2006 under Patricia Sargeant. 
 
Each rejection, I'd send a thank you note with a self-addressed stamped envelope to the 
agent or editor asking if they would mind giving me more information on why the 
manuscript didn't suit them. Of course, I never received a reply. The closest I came was a 
sentence in the rejection from St. Martin's that the editor who said she didn't love the story 
300 percent. 
 
Each time, I'd take another look at the manuscript, trying to up the emotional connection 
between the reader and the characters. It's the characters who carry the story. Jennifer 
Crusie refers to the girls in the basement. I did my best to open myself up to those girls to 
reach deeper for emotional/more personal reactions to strengthen the reader/character 
connection.” --Patricia Sargeant 
 
“I once got a full read from a publisher who'd requested my books to launch a new line. 
Problem? Though I put ON the cover letter that he'd requested them personally, his 
assistant did the partial read and the full. She rejected them as not right for the line. Now, 
having never dealt with this man before, I figured ALL correspondence came from his 
assistant. He's a busy man, after all. I did the professional thing and walked away to submit 
somewhere else. After all, if it's not right for the line...it just isn't. No shame in that. Turns 
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out, she didn't KNOW he'd requested them for a NEW line and had rejected them for the 
old. She also had been told not to touch anything in which the cover letter stated he'd 
requested it, because he LIKES his pet projects. She had no right to reject me, and he was 
horrified that she had. She also caught holy HELL for it when he got back to the office from 
the convention where he asked me about what happened to my submissions. It was one of 
those confusions where he KNEW they came in but then they just disappeared off 
radar...and off his hard drive. It was the ONE time in my career that acting professional bit 
me in the arse. Grin... 
 
The original editor wanted to sign them on the spot, but I'd already signed them somewhere 
else. In fact, I had promo gear for them with the other publisher when he found out, but 
I've signed 5 books to him SINCE then, so there are no hard feelings on either side.” -- 
NOBODY by Brenna Lyon 
 
 
Tips to Avoid Some Rejections 
 
One of the things I wanted to mention, too, is that some rejections can be 
avoided by researching the market beforehand, finding out which editors or 
agents like what kinds of writing, and making sure that the mss fits both the 
genre and the word count. 
 
Years ago when I was a total newbie, I sent off a mss that wasn’t the right 
length. I got a nice checked off form letter saying mss is not the right 
length. Could I have avoided that rejection? You bet. 
 
Agents and editors complain that writers send them manuscripts or queries 
for work that they don’t even represent or publish. One editor mentioned 
how she received cookbooks and poetry when her company only handles 
children’s books. An agent said she received tons of children’s book queries 
when she only handles adult fiction. One company only publishes nonfiction 
works but receives tons of queries for fiction work every month. 
 
Research the market and eliminate those that are not right for you. 
Also, if you can, try to target a market that shows you’ve read up on the 
company and know something about them. I queried an agent who 
represented an author who writes young adults and mentioned how much 
my daughter and I loved her work. I did get a full request. The same goes 
for writing magazine stories. I sent a note to True Romance saying in my 
query letter that I saw the call for more romantic stories and told them what 
my story was about in a nut shell. It was the first story I sold to them. And if 
you’ve seen the agent or editor at a conference, be sure to mention this. 
Maybe that you heard them speak with their author about such and such. 
Sometimes a personal touch can separate your work from the rest. 
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One year I was waiting to see Hilary Sares, Kensington, at a conference to 
speak with her about a mss and another lady was ahead of me. She asked if 
Hilary remembered her story. Nope.  They see tons of mss and queries 
every day. Hilary does remember my work—she mentioned it in the last 
rejection letter to me which said I was getting really close (great rejection!) 
and send more. But hit an editor or agent up cold at a conference and they 
might not know you from Adam.  So always remind them when you’ve met 
them in your query letters. Tell them how much you enjoyed hearing them 
speak, or whatever. It really can help! 
 
Discussion: 
 
Exercise 14. What can you do to ensure you make a commitment to your 
writing? 
Exercise 15. To your submissions? 
Exercise 16. To pursuing publication? 
 
 
6. COURAGE 
 
It takes a lot of courage to show your dreams to someone else. –Erma 
Bombeck 
 
Whatever course you decide upon, there is always someone to tell you that 
you are wrong. There are always difficulties arising which tempt you to 
believe that your critics are right. To map out a course of action and follow it 
to an end requires…courage. –Ralph Waldo Emerson 
 
Have the courage to not give up: 
 
Vivian Vande Velde has sold more than 20 children’s books to the major 
publishers and this is what she had to say about rejection: 
 
“As long as you believe in a project, keep sending it out. Again, my first book was rejected 
32 times and then accepted with only copyediting changes. It was a matter of finding the 
right editor working for the right publishing house at the right time. Thirty-two remains my 
own personal record, but I have had stories accepted after multiple rejections. I do have to 
say, however, that I’m not always that persistent with a project. Sometimes, after a few 
rejections, I’ll reread the story and tell myself, “You know, the editors may be right about 
this one.” I don’t throw it away…but I put the manuscript in a drawer. Maybe in a year or so 
I’ll look at it again and suddenly realize how to fix it. Or I might say, “No, the story doesn’t 
work, but this character is interesting. Maybe if I put him in a different story…” Or I’ll use 
the setting of an old story.” --Vivian Vande Velde 
 
Have the courage to change your writing goals to discover your true 
potential: 
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Janet Wong has written several books on poetry collections. She has sold 
several picture books as well, which was her only real goal. 
 
“I didn’t want to learn poetry, though, so it wasn’t until 26 rejections later (rejections for 
picture book manuscripts) that I decided that I needed to learn to write for children. I 
thought that rhyme and rhythm would help me write a better picture book. The next thing I 
knew, the only thing I wanted to write was poetry. Myra Cohn Livingston [my poetry 
teacher] sold my first book for me by showing it to her longtime editor, Margaret 
McElderry.” –Janet Wong 
 
In another case, though I apologize because I don’t recall the author’s 
name, but for years she had attempted to sell to Harlequin/Silhouett e. Then 
finally exasperated, the author attempted to sell a novel to one of the single 
title publishers, and sold. Now, it’s possible she needed to write all those 
years and learn the business first. But in the end she found category was not 
her field and writing single title has given her much success. 
 
It takes a lot of courage to getting rejected over and over again and not 
giving up: 
 
Rejection is a fact of life in the writing business and something you will face. 
I have approximately eighty rejections for each of my first two novels. 
Despite having an agent, my first novel out in hardcover, and the second 
and third manuscripts accepted for publication, every publisher soundly 
rejected my fourth manuscript. Years later, I am reworking that manuscript 
using all the comments noted in the rejection letters. Another manuscript is 
gathering dust in my agent’s office because we have made a mutual 
agreement that it is not worth marketing right now and might never be. The 
publisher who did the first six books in a series rejected me for a seventh 
book. 
 
The lesson? If you want to be a writer, get used to rejection. –Bob Mayer, 
The Novel Writer’s Toolkit 
 
Discussion: 
 
Exercise 16. Maybe historical is not really where your talent lies, but 
romantic suspense or erotica will be the right move for you! Have you ever 
thought maybe the genre you’re writing in isn’t the one for you? 
Have you tried expanding your boundaries? 
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7. SET GOALS 
 
In the negative: 
 
Aim at nothing and you’ll succeed. –Anon. 
 
In the positive: 
 
Great minds have purposes, others have wishes. –Washington Irving 
 
Every morning, I have a routine…I answer emails, then after that, I begin 
working on whatever short term goal I have for myself for the day. This 
morning, my goal was answering everyone’s missed post from yesterday 
because of my bouncing emails. My daughter tried to thwart me with 
uploading a new role playing game I’d bought yesterday and spent 8 hours 
downloading the new patch for. But my goal was to answer emails.☺So I 
made up my character on the game (see, I allowed myself to be thwarted!), 
but it didn’t take more than a few minutes and then I turned it off so I could 
do what I was supposed to do, answer emails.  
 
Don’t let anything thwart you unless it’s more important than writing at the 
moment. I remember hearing how one writer said she watched one tv show 
before she wrote. But then the next show came on, and that looked 
intriguing too. Before she knew it, she had spent the whole day watching 
shows until her kids came home from school and then she didn’t have time 
to write.  
 
So she moved the tv into her writing room so that she could write during the 
commercial breaks, and she vowed she’d only watch that one favorite show. 
But that turned into a marathon of shows again, and during the 
advertisements, she had to make coffee, breakfast, lunch, start dinner 
cooking in a crock pot….no writing that day either. 
 
Since she couldn’t watch just one show--sounds like me and eating just one 
chocolate mint cookie--she found she could not watch tv at all. What’s the 
solution? Record the show. Get the writing done first, then reward yourself. I 
often do this. Accomplish my goals early, then reward myself by doing 
something else I’d like to do--read, watch a show, play a game. But the 
writing has to come first. If I always put it aside for everything else, it never 
gets done. Or by the time I’ve finished everything else, I’m not in the mood. 
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1. Realistic Expectations 
 
Are the goals reasonable? Three chapters in one week.  
 
Are the goals reachable? Have an agent in two months.  
 
We have no control over whether an agent or editor picks up our work, so 
making this a goal can be beyond our abilities. When you set attainable 
goals, you’ll be rewarded with success and this will encourage more success. 
 
2. Short and long term 
 
In the short term, I want to finish 5-10 pages per day on my current WIP.  
 
In the long term, I want to finish up the current WIP in three months.  
 
Long term, I want to write up the workshops scheduled for next year.  
 
Short term, I want to send out ten queries on the books that have been 
dropped by Medallion. Long term, I want to write a new YA book.  
 
And I would set a date as to when I would have this done. I flip flop back 
and forth, depending on what comes up. I thought my WINNING THE 
HIGHLANDER’S HEART was done (this was before it was published!!! ), and 
here comes another revision request. About the same time, I received a 
revision request from an agent on a YA, and one from Silhouette Nocturne’s 
line. So, I had to switch priorities.  
 
Goals are to help you to schedule what needs to get done so that you can 
get your work published. But they shouldn’t be so critically binding that if 
something more important comes along, it shouldn’t be 
worked on first. Believe me, for several months, I had but one goal, revise 
three mss and get them all back out before I worked on anything else. 
 
3. Consider the goals you made at the beginning of the year, again at the 
end of the year. Did you meet them? Exceed them? How can you do better?  
 
We do this at our local chapter meeting in December and I’ve been happily 
surprised when I’ve exceeded my goals. But I’ve also been surprised at 
some of the things I have listed as goals. This year, I won’t have done the 
school visits as I’d planned because my YA books were cancelled. But 
otherwise, I hope to have met my other goals. 
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Discussion: 
Exercise 17. What are you goals? Short term, long term? 
Exercise 18. Do you usually meet them? 
Exercise 19. If not, why not? 
Exercise 20. If so, why? 
 
 
8. DOUBTS AND INSECURITIES 
 
The only certainty is that nothing is certain. –Pliny, the Elder 
 
Doubt indulged soon becomes doubt realized. –Francis Ridley Havergal 
 
Who hasn’t been plagued with doubts and insecurities in this business? It’s 
the nature of the beast. 
 
My worst case of rejection to date has been Medallion Press’s closing of their 
young adult line and canceling all young adult author contracts. So here, for 
two years, I was promoting two books that are no longer sold. I remember 
early on the publisher telling us, you must tell everyone you are a published 
author because you’re contracted. It’s the same as being published. Tell that 
to the author who had four YA books contracted with Medallion Press that 
are now cancelled. She had no other publishing credentials. 
 
If you let scenarios like the one I just described—two sold books, their 
contracts dissolved—put you in a tailspin that pins you down, cripples your 
zeal to write, the nature of the beast has won. 
 
Don’t let it!!! 
 
So what do you do? The only thing you can. Take the books and with a fine-
toothed revision comb, revise them. Let ‘em sit. Read them over again. 
Revise if necessary. Then when you’re ready, resell them. 
 
To be sure, I was devastated. I had all kinds of marketing plans for the 
books and have even written a teacher’s guide for the first one. Several of 
my friends and acquaintances were buying the first book. One had already 
preordered it. So what do I do? I can use the teacher’s guide when I sell it 
again. The website is in place. I can change the name of the publisher and 
the ISBN. No problem. 
 
But psychologically there’s more to it than that. 
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The self-doubt creeps in. I’ll never sell them again. I won’t sell anything ever 
again. 
 
Some things that have worked for me in countering the doubt and 
insecurities: 
 
1. Take a break from writing. Read a book, watch a movie, clean house, take 
an ax to that tree stump you’ve been meaning to get rid of (well, I did this 
when my husband left me, but it works good when you get a bunch of 
rejections also). 
 
2. Get back in the saddle, but work on something else. A new story, revising 
an old one, finishing the current WIP, write something different—maybe a 
magazine or newsletter article, or work on your website. 
 
3. Revise the rejected manuscript and get it ready to send again. 
 
4. Get involved with a critique group or have a writer friend look your work 
over. Maybe the individual will see something that needs to be better 
explained, the emotional stakes upped, more of a hook. 
 
5. Study the market. Don’t send to agents and editors who are not 
interested in the kind of mss this is--which is a fast rejection. 
 
6. Have the best mss available when you send it—don’t figure on the agent 
or editor won’t ask for several months, if that. Have it ready at the drop of a 
hat if the request for a partial or full comes through. 
 
7. Get feedback from contests. 
 
8. Don’t look at this as the end of the world, but only a new beginning, a 
chance to make it better, maybe an opportunity to go with an agent/editor 
who is better suited to what you are working on. 
 
9. Speaking of opportunities—when something comes up that might give you 
a chance to broaden your writing sales, take it. 
 
10. Diversify! The big companies do this so that if one product line doesn’t 
do well, others can keep their profits in the black. Writing in different areas 
can help our productivity, show us what we might excel more at, allow us to 
earn some bucks while we’re still trying to sell the other works. 
 
11. Remember how much farther you are than so many other would-be 
writers—those who have a great idea for a book in their head, who never put 



 Feeling Rejected?!, Page 19 

From the Heart Romance Writers is chapter #177 of the Romance Writers of America®. 
Copyright (c) 2001-2006, From the Heart Romance Writers. All rights reserved. 

Do not copy any images or text without permission. 

a word to paper, those who start a book but never finish it. Those who finish 
the book but don’t ever send it. And those who send the book, who are 
crushed by a few rejections, and give up writing. Keep writing, revising, 
submitting and resubmitting. 
 
12. Make reasonable goals to help you succeed, to keep you on track, to not 
allow you to procrastinate. 
 
13. Never quit reading, learning new techniques that can improve your 
writing, and never get complacent. I see this all the time with some 
published authors who are allowed to head hop all over the place, who give 
a lot of back story, whose work is not up to what I figure published authors’ 
works should be because they have a name already—they were published 
earlier on and they didn’t have to learn all these “rules.” But shame on them 
for not making their work the best it can be. Never get complacent. Even 
when you become multi-published, continue to learn and grow. Make every 
work the most entertaining book it can be because ultimately, we do this for 
our readers. We have a contract with them to entertain them to the fullest. 
 
14. And celebrate. Celebrate every success no matter how small. Sometimes 
I celebrate the rejections for having made the effort, for getting back in 
there and trying again, for persevering. 
 
15. But most of all never give up! Never surrender your dreams. Be like Tom 
Clancy, Rollings, Grisham, Dr. Seuss, and the thousands of other successful 
writers who never gave up and finally made their dreams come true!!! 
 
 
Focus on the positive aspects of uncertainty. 
 
When nothing is sure, everything is possible. –Margaret Drabble 
 
 
Thanks so much for joining me in Feeling Rejected!?! I hope that I might 
have helped some of you in seeing ways other than drowning ourselves in 
chocolates and champagne to pull us out of the rejection doldrums. Even 
when you’re multi-published, you can face the rejection process. Sales not 
high enough to warrant your next book in the series, change in market, or 
editors, tastes, an agent no longer wants to represent you. 
 
Unfortunately, it’s often a hazard of writing and we have to grow armor to 
deal with it. I love seeing stories based on true experiences where the odds 
are against the characters-- -and yet no matter how much conflict is thrown 
in their path, no matter how many times they stumble and it looks like 
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they’ll never succeed, they do. So many times I wonder, would I have kept 
on going? Would I have struggled against such odds? Writing seems that 
way sometimes. But I want to win, so I keep on going too.  
 
Copyrighted 2006 by Terry Spear 
 
Terry Spear, www.terryspear.com  
WINNING THE HIGHLANDER'S HEART (Aug 06) “…fast paced, full of witty 
dialogue, and interesting characters that will keep readers entertained for hours.If you like 
historical stories about braw Highlander men, you’ll love this book.” Romance Junkies 
 
 


